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Human Resource Needs for Dairy
Business



Pakistan – Milk Production statistics

Punjab
25.0 Billion
Liters 63%

Sind
9.1 Billion
Liters 23%

KPK
4.7 Billion
Liters 12%

Baluchistan
0.8 Billion
Liters 2%



Herd size split -Pakistan

Total 52 mio - Cows 29.6 mio
- Buffalos 27.3 mio

Small farmers: Around 85%
Commercial farmers: Around 14-15%
Corporate farmers : Less then 1%



Pakistan – Dairy farming main issues

Small Holders, mostly land less farmers
– herd size 1~10 (Buffalo and local cows):

- Low yielding animal –low milk production, hand milked

- Lack of knowledge about:
- Dairy farming practices
- Breeds and breeding
- Nutrition
- Animal health, FMD, Mastitis (25% herd)

- Financial constraints
- Price of milk – access to market



Pakistan – Dairy farming main issues

Commercial Farming - herd size 10~500 (Buffalo and cows):

- Low yielding animal - low milk production, hand milked

- Lack of knowledge about:
- Modern Dairy farming practices
- Animal health – Mastitis 25% herd infected
- Nutrition

- Labor problems
- Financial constraints
- Price of milk – access to market



Pakistan – Dairy farming main issues

Corporate Farming – Big industrial groups, heard size - 350 ~ 3,000
Imported cows or local cross cows

- Lack of professionals on dairy farming
- Lack of basic farm handlers, nutritionists, milkers, calf raring

- Lack of high yielding local breeds
- Access to market
- Success stories in evolution stage
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2. Farmers trainings at
village level
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Efforts so far:
1. VA & AI courses by Universities,

LDDD, PLDDB, Altaf & Co.

2. Extension staff trainings by
processors, TPP/SAPPL and NGOs

3. Short duration Farm management
trainings by Nestle Sarsabz farms
and by SAPPL

4. One Year Herd Management
Diploma initiated by TPP executed
by UVAS & SAPPL
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1. Farm managers & herd managers

2. Experts on Nutrition, AI, farm
mechanization

3. Extension workers to support
small and commercial farmers

4. Dairy technicians, milk collectors
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Way forward:
1. Collaborations between private

institutes and
Universities/Governments

2. Collaborations between
international Universities and local
private sector service providers
(SAPPL - PTC+)

3. Extension workers to support small
and commercial farmers

4. Dairy technicians, milk collectors
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immediate attention. FCRs, breeds
evaluation, nutrition requirements,
export value chain study for value
added meat exports
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Thank you



Back-up slides



Dairy Farms list:



Dairy Farms list:
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